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Module 2

Introduction

Animal shelters are at the intersection of animal
welfare and community responsibility. They rescue
animals, provide medical care, and work toward
adoption. However, they cannot succeed alone.
Collaboration between shelters, communities, and
organizations is key to long-term solutions.
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Thessaloniki’s Stray Animal
Problem

Thessaloniki, like many European cities, struggles with
a large population of stray animals, especially dogs and
cats. Abandonment, uncontrolled breeding, and lack of
systematic management contribute to the crisis. Strays
face hunger, disease, and abuse, while communities
deal with health and safety concerns.
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Why Stray Populations Persist

Several factors explain why stray populations
remain high:
e Limited enforcement of sterilization laws.
e |Insufficient funding for municipal programes.
e Abandonment of pets due to financial
struggles.
e Lack of awareness about responsible pet
ownership.
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The Role of Shelters

Shelters are the frontline defenders of animal
welfare. They rescue strays, provide food and
shelter, and often pay for veterinary care. Beyond
survival, they promote adoption and educate the

public. Shelters are essential, but they often operate
under great strain.
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Overcrowding in Shelters

Overcrowding is one of the biggest issues. The number
of rescued animals often exceeds capacity. This creates
stress for both animals and staff, reduces adoption
chances, and can spread disease. Overcrowding also
forces shelters to make difficult decisions about intake.
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Funding Difficulties

Shelters depend heavily on donations and limited
government support. Food, medical bills, sterilization,
and staff salaries are expensive. Without reliable
funding, shelters struggle to maintain even basic
care. Financial instability is one of the greatest
barriers to long-term sustainabillity.
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Staff and Volunteer
Shortages

Running a shelter requires enormous effort:
feeding, cleaning, socializing animals,
arranging adoptions, and fundraising. Most
shelters lack enough paid staff. Volunteers are
essential, but recruiting and retaining them is
difficult. Without sufficient human resources,
shelters cannot operate effectively.
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Emotional Burden on Staff

Caring for abandoned animals is emotionally
demanding. Shelter workers face compassion
fatigue, stress, and sometimes burnout.
Witnessing neglect and cruelty daily takes a
heavy toll. Supporting the mental health of staff
and volunteers is as important as caring for the
animals.
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Adoption Challenges

Encouraging adoption is crucial, but not always
easy. Potential adopters may prefer young or

purebred animals, leaving older or mixed-breed $ %
animals behind. Lack of awareness about adoption Ll
benefits means many strays remain in shelters for a
years. el
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Community Perceptions

Public attitudes towards strays and shelters
Influence outcomes. In some communities, strays
are viewed as nuisances rather than victims.
Education campaigns are vital to change mindsets
and encourage compassion, adoption, and
responsible pet ownership.




Module 2

Legal Framework

Greece has made progress with laws on sterilization, microchipping, and animal
welfare. However, enforcement remains weak. Without strong implementation,
shelters are left to manage problems that should be addressed systematically by

authorities.
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Health and Safety Concerns

Strays can sometimes spread disease or cause
accidents, which creates tension with the
community. Shelters play a key role In
addressing these concerns through vaccination
programes, sterilization, and rehoming initiatives.

International Comparisons

Other European countries, such as Germany and
the Netherlands, have nearly eliminated stray
populations through strong sterilization laws,
adoption culture, and community engagement.
Thessaloniki can learn from these examples,
adapting them to local needs.
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The Role of Volunteers

Volunteers are the backbone of most shelters. They
walk dogs, clean kennels, help with adoptions, and
raise awareness. Volunteer engagement reduces
the burden on staff, improves animal wellbeing, and
builds community involvement.
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Youth Involvement

Young people can play an important role In
supporting shelters. They bring energy, creativity,
and a fresh perspective. Through volunteering,
students can learn responsibility, teamwork, and
empathy. Their participation also builds future
generations of compassionate citizens.
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Educational Opportunities

Shelters can partner with schools and universities
to raise awareness about animal welfare.
Workshops, internships, and service-learning
programs allow students to connect theory with

practice. Education is a powerful tool to change
community attitudes.
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Community Engagement

Engaging the wider community is essential. Adoption fairs,
open days at shelters, and public awareness campaigns can
change perceptions, increase adoptions, and generate
donations. When communities feel Iinvolved, shelters

become shared responsibilities rather than Isolated
INnstitutions.
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The Role of Technology

Technology offers new opportunities:

e Social media campaigns to promote
adoption.

e Online donation platforms.

e Databases for tracking stray populations.

e Apps to connect volunteers with shelters.

e Harnessing technology can make shelters
more visible and effective.
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Partnerships with Local Authorities

Collaboration with municipalities is critical. Shelters cannot handle stray
populations alone. Local authorities must support sterilization programes,

public education, and enforcement of welfare laws. Partnerships create
sustainable, city-wide solutions.
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INnclusion,

HYPER demonstrates how collective effort can improve both

animal welfare and social cohesion.

The HYPER Project
IN Thessaloniki is an example of
It brings together young people, volunteers,
and shelters to address the city's stray problem. By
combining education, community action, and

The HYPER project
collaboration.
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How the HYPER Team
Can Contribute

The HYPER team can support shelters in several
Ways.

Raising awareness about responsible pet

ownership.

Organizing volunteer activities and community

events.

Providing direct help in shelters with daily

tasks.

Advocating for better policies and funding.
Through these contributions, HYPER

strengthens both shelters and communities.
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Opportunities for Innovation

Shelters, while facing many difficulties, also represent important spaces for
INnNovation. Instead of being seen only as crisis-driven organizations, they can
evolve into creative, sustainable, and community-centered institutions.

One area of innovation Is creative fundraising. Beyond traditional donations,
shelters can organize events such as adoption fairs, charity runs, or pet-themed
markets. Social media campaigns and crowdfunding platforms also allow
shelters to reach wider audiences and tell compelling stories about their
animals.
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Another opportunity lies in public—private partnerships. Local businesses, veterinary clinics, and even
technology companies can collaborate with shelters providing funding, expertise, or services In

exchange for community recognition. These partnerships ensure that shelters do not carry the
burden alone but become part of a broader network of shared responsibility.

International cooperation Is also essential. Shelters across Europe and beyond can exchange
knowledge, share best practices, and even coordinate adoption programs. Many successful shelters
today benefit from international volunteers and NGO collaborations that bring fresh ideas and

resources.
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Key Takeaways

e Thessaloniki faces a serious stray animal problem.

e Shelters struggle with overcrowding, funding, and staff shortages.

e Volunteers, especially young people, are vital for support.

e« Community engagement and projects like HYPER create long-term
solutions.
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Conclusion

Animal shelters embody both the struggles and the
hopes of animal welfare. They reveal the harsh reality
of abandonment but also the possibility of
redemption and community care. The challenges
are real, but so are the opportunities to engage
youth, mobilize communities, and build
partnerships that last. By working together, we can
transform animal shelters from overwhelmed
facilities into centers of compassion and solutions.
The future of animal welfare in Thessaloniki depends
not only on shelters, but on all of us.
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Thank You
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